COMMISSIONER COURT MINUTES
Budget Workshop
July 15'", 2025

STATE OF TEXAS

Be it remembered that Commissioners Court met in a Budget Workshop July 15",
2025 at 11:00 a.m. with Judge Boyd presiding.

CALLTO ORDER

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were all
present.

1. 2025-2026 Budget Workshop

Judge Boyd asked if anyone wanted to discuss their Budget. Justice
of the Peace J.D. Miller told the Court that the JPs would like to keep
their third person on full time. Commissioner Holloway wanted to
know if they were going to start working five days a week. Judge
Boyd and the Commissioners told Justice of the Peace Miller that
there would have to be some discussion about keeping a third person
because they had only hired the third person because one employee
was leaving at the end of the year and they wanted time to train the
new person. Justice of the Peace Miller explained their office was
more efficient with three secretaries. Judge Boyd told JP Miller that
the JPs needed to get together and do a proposed work schedule for
a five day week and who would work those days. Justice of the Peace
Miller said he would need to talk to the other JPs about working the
five day week first. Judge Boyd asked that he make the schedule and
that they would discuss it more at the next Budget Meeting.
Constable Alex Garner spoke to the Court concerning Radios for the
Constables. No other Budgets were discussed. The next Budget
Meeting will be July 25, at 8:00 a.m.

2. Adjournment- All business complete Commissioner Holloway made the
motion to adjourn. Commissioner Bryan seconded the motion. The motion
was approved with all ayes.

Respectfully Submitted
TNengo Nebly
Margo Noble, County Clerk
Approved in open Court July 22™ , 2025

Jeff Boyd, County Judge
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Daniel Holman, Commissioner Pct. 2

/ﬁ%{) Joey Holloway, Commissioner Pct.3
ﬁ‘ Steve Bryan, Commissioner Pct.4
Attest:
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Margo Noble
County Clerk
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